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Benefits

• Mechanical
– Defines our meeting agendas
– Writes the report

• Substantive
– Forces specificity
– Shows the big picture
– Reveals (and tests) assumptions
– Builds consensus
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Long-term Result

Young adults can live independently
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Key Pre-conditions
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Next level of pre-conditions
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Overview of the Theory of Change
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Indicators

• Formal education
– % graduated from high school 
– % graduated from college 

• Job readiness
– % in school full time or employed

• Adjust for general unemployment (?)


